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WHY?



T!g T!g (rank: GD) 

• monthly income $250k+

• Time to achieve rank 9 
months

• Job: mom-to be; Previous 
job: Secretary in law firm 
for 10 years 

• Learned about Drs from 
Taiwan and introduced the 
brand to HK through social 
media

• Strength: Reputable for 
beauty loving, hard working

• Weakness: Numbers

Reg! (rank: SD) 

• monthly income $50k+

• time to achieve rank 
5months

• Job: Entrepreneur & CEO 
of 3 companies with over 
150 employees. Mom of 2 

• Strength: creating systems; 
numbers sensitive; an 
adventurist

• Weakness: Very forgetful; 
Clumsy; Reputation as 
being like a MAN (man and 
skincare?)

Ang" (rank: SBM)

• Taking care of 30 
customers

• month to achieve rank 
2 months

• job: wife and mother. 
Previous job as an IR 
in a listed company

• Strength: Perfectionist; 
Detail Oriented; 
Patient and Caring

• Weakness: Creating 
system



DRS’s advantage vs other Direct 
Marketing Brands

Some Direct Marketing Brands:
Young Living / NuSkin / For Days / Usana / Melaleuca

DRS’s advantage:
1. Visible Results (3 weeks) Your face sells itself
2. Early start up stage in our region [we are still using excel form to 

place order….] Be the first!****
3. Team GLOW’s tremendous resources
4. ENP system that will not lower your rank - your rank stays forever!
5. Global commission system 
6. Wide product range: Skin Care AND supplements
7. High-end Skin Care products, higher prices —> higher $ transaction 

—> higher Commission
8. Your children can one day inherit your business!  You are building an 

empire for your kids!



HOW?



5 Baby steps to KICK START
• Step 1 - Take a very BAD picture of yourself (this 

will be very useful later)

• Step 2 - Make yourself GLOW (3 weeks)

• Step 3 - Post your Before & After photos on social 
media (This is the hardest part: drop your idol 
burden)

• Step 4 - Reply all “likes” and comments through PM / 
whatsapp, forward pdf file “Drs Secret Introduction”

• Step 5 - CLOSE THE DEAL! [my fav line: do you 
want to pay by Credit Card or Bank Transfer?]

TA-DA!  you will get your first downlines

Posted by my upline



Your Friends
Who are the builders potential?

• Identify the Builders and Users 

• Group 1 - Builders: organise 
dinners, suggests where to eat, 
make bookings, the “go-to” person.

• Group 2 - Followers: Mutual 
friends with the ‘Builder’ - Put 
them under your builders.

• Group 3 - Pretty Lovers: Skin 
Consultant Potential!

Before building a customer base, build a working Team!

Call Your Builders 
First!



Building my Tree
(What do I do with my first downline?)

• Your Tree needs 3 “Legs”

• Step 1 - Open an account for a 
family member (husband / mom / 
sis) 

• Step 2 - put your first downline 
under your first family member



1st Month - January I buy 10,000 PV

 2nd Month - February

BM next month

Level 1 - Family members
Sis - 10,000PV
Husband - 10,000PV
Mom - $1500 vip member

Level 2 - Builders
Hermoine - 10000PV
Batman - 10000PV
Ironman - 10000pv

Me BM - 250PV

2nd month
50850 GPV

ROAD TO SD



Power of Duplication

50850gpv

50850gpv

50850gpv

3rd Month - March

Me - SBM - 2000pv
Husband 250PV
Sis 250PV

Mom - no DL - 0

3rd Month 
155,050GPV



4th Month - April

1st Month - January 10000PV
2nd Month - February 50850GPV
3rd Month - March 155050GPV

Total 215,900 in 3 Months
SD criteria: 300,000 in 4 months
Remaining 84,100gpv

SD Criteria: 300,000 gpv in 4 months
Strongest Leg 150,000 max

3 SBM Legs



Engage your Builders: Train the Trainers
• Invite your Builders to 

“GLOW - 內部美妍室” FB 
Group

• Business related trainings by 
group, Singapore BWL 
trainings

• Learn the business tools and 
teach them how to build their 
TREE [opening family 
members]

• DUPLICATE your success!

Commission System

Formula Workshop



Direct Marketing

Social Media

Sales workshop

Product Knowledge and Safety 
by BWL 



How much do I earn?
Flawless Starter

BM 0 $525
SBM level 1-3 $126
SBM level 4-7 $42
BBM bonus $63
SD bonus $146

1825pv

$651

$209

*may have some variations due to BM% & SBM% and price/pv changes by bwl
** $400 set bonus - HK promo

BBM Bonus 3% of GPV 
SD Bonus 8% of GPV



HK Promo Set
2000pv

BM 0 $975**
SBM level 1-3 $138
SBM level 4-7 $46
BBM bonus $69
SD bonus $184

$1113

$253

Special set bonus $400 for BM 
** HK & Macau **



How much do I earn?
VIP Set             3185PV
BM Level 0 $1315
SBM Level 1 to 3 $220
SBM Level 4 to 7 $73
BBM Bonus $110
SD Bonus $293

$1535

BM Set            10000PV
BM Level 0 $4075
SBM Level 1 to 3 $690
SBM Level 4 to 7 $230
BBM Bonus $345
SD Bonus $920

$403

$4765

$1265



“to-do’s” and “not to-dos”
• Open new account vs 

using my own account 
to buy items for my 
friends

• Open account!  To anchor this 
client under yourself. 

• Birthday month special promos

• Clients asking you to give her the 
cash rebates and use your 
account instead of opening one 
for herself.

• Simply answer, sorry this 
is against company policy

• We are not allowed to sell items 
below member prices.

• You provide your professional 
services as a skin consultant, the 
team’s resources, these are very 
valuable.



WHY NOT?



The Mind Game



• I am not pretty enough 
yet

• I don’t have a network

• I dont have time / I am 
too busy

• I can’t write formulas

• I had a bad experience 
with direct marketing.

• I am not really doing it

The biggest obstacle is usually ourselves!

• I am not perfect but improved a lot

• I meet new friends along the way and 
rediscovered many old friends

• I made good use of my otherwise 
wasted time. [travel time / toilet time/
waiting time]

• I started with the most simple ones 
and learn along the way. 19695

• The products are good, its how it was 
presented. I am glad I met TEAM 
GLOW!

• I’m exploring a new career and I am 
serious about it! 



Don’t wait until tomorrow, Do It 
Now!

Which Baby Steps have you completed today?




